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A.  Mission Statement

The purpose of Dilworth Youth is to reach teenagers with God’s love to equip them to praise God and serve in unity.
B.  Organization: Youth Council 

Youth Council

Chair, also serves as liaison to Ministry Council meetings and chairs the 

Parent Council- Gwen Cook

Youth Counselors (3 of them)- 
Communications Representative- 
Fundraising Representative- 

Special Events Representative

High School Representative-
Middle School Representative-
Staff

Interim Director of Youth Ministries- Jonathan Harris   jonathan.harris@dilworthumc.org
Youth Counselors (3 serve on the Youth Council)
Georgia Abernethy (middle school girls small group leader)

abernethyg@odell.com
Chad Busch (high school boys small group leader)



Dave Harrison (middle school boys small group leader)

Evan Kluttz (high school boys small group leader)

Bonnie Little (middle school girls small group leader)

bonnielittle@gmail.com
Dave Mildenberg (middle school boys small group leader)

david.mildenberg@gmail.com
C.  Typical Activities and Special Events  

 
Fall Start-Up Social

Weekly Youth Meetings on Sunday evening


Fall Retreat (usually a beach retreat)


Girls Sleepover 


Light luminaries for the December Candlelight Service


Christmas party


Christmas Caroling


Youth Choir


Summer Mission Trip


30-Hour Famine


Serve dinner to Room-in–the-Inn or similar program


Hands-on yard work projects, repairs for those in need
Winter Ski Trip (usually to Winter Place)

Spring Retreat (being considered)

Advent Angels
May Year End Social
D. Calendar of Events for Fall 2009-2010
September 20 (5:30-7:00pm): GT (Girl/Guy Time)

September 27 (5:30-7:00pm): Canned Food Drive and Devotion

October 4 (following church): Lunch after church, then CROP Walk from 2-5
October 11 (5:30-7:00pm): Night-o-Fun (split MS and HS)

Saturday, October 17 (10:00-2:00pm): Fall Festival

Sunday, October 18: No Youth

Sunday, October 25: Lead worship with women from the Center of Hope

November 1 (5:00pm-7:30pm):  Operation Christmas Child

November 8 (5:30-7:00pm): GT

Friday, November 13-Sunday, November 15- Beach Retreat

November 15 (5:30): Advent Angel Workshop

November 22 (5:30-7:00pm): Make goodie bags for Urban Ministries

November 29: No Youth

December 6 (5:30-7:00pm): Decorate Youth House

December 13 (Time TBA): Youth Caroling to Shut Ins
December 20 (4:00pm-until): Light luminaries, Lessons and Carols, 

      Christmas Party
E.  The Basics (where we meet, when we meet, why we meet, etc.)

Youth Group

The youth group includes young people 6th grade through 12th grade.  Young people are encouraged to bring friends into the youth group.  The program currently has approximately 30 youth.  Regular activities and meetings are held mostly in fall after Labor Day through spring until Memorial Day.  The week-long mission trip occurs in the summer.

Sunday School

Youth gather each Sunday (unless noted otherwise on the calendar) for Sunday School during the regular 10 am – 11 am time in the youth building, the 601 East Blvd house, a residential building located at the corner of East Blvd and Winthrop Ave.  Classes are split into middle school and high school, and are led by volunteer adult teachers and are usually offered year-round.  Parents take turns providing a breakfast treat for approximately 15 youth.  At this age they prefer donuts, although you can be creative.  A sign-up sheet is usually circulated at parent meetings.  The Communications Committee is responsible for requesting participation.
Youth Meetings

Each Sunday evening (unless noted otherwise on the calendar) from 5:30 pm to 7:00 pm the youth group, all ages, meet in the youth house for supper, fellowship and learning opportunities.  Some activities allow middle schoolers and high schoolers to divide into separate groups.  Other activities are done with the combined groups.  Supper is provided for approximately 25 people and paid for by parents who volunteer to do this. A sign-up sheet is usually circulated at parent meetings or an email request is sent out to all parents.  Plates, napkins and utensils are available at the youth house. Parents have food available for eating in the youth house kitchen at 5:30 pm and stay to serve and clean up, usually until 6:15 pm.

Youth Counselors

Dedicated adults trained in Safe Sanctuary volunteer their time weekly to assist the Youth Director in providing friendship, nurture and guidance for the youth as they lead Sunday evening sessions held in the youth house.  These adults, normally six of them, also participate in the various trips and retreats. 
Youth Representatives

Two youth, selected by their peers, will serve on the Youth Council to provide advice and to report Youth Council activities to the Youth Group.

High School Representative

This youth representative is in 9th-12th grade.  The High school youth representative is responsible for maintaining open communication with other high school youth members and representing that group to the Youth Council.  Attends all Youth Council meetings.
Middle School Representative

This youth representative is in 6th-8th grade.  Middle school youth member is responsible for maintaining open communication with other middle school youth members and representing that group to the Youth Council.  Attends all Youth Council meetings.

F.  Guidelines for Youth Council members

The Youth Council will meet quarterly beginning the first Monday night in August at 7 pm in the multi-purpose room of the Jones Building.  Remaining meetings will be the third Mondays in November, January and April.  April and August meetings will be primarily focused on the mission trip, planning for the next year and getting parents and youth involved in accomplishing plans. November and January will be primarily for reporting on committee activities and needs and getting feedback on activities undertaken. 

G.  Guidelines for Committee members

Communications

The Communications Committee provides a critical service for parents and youth, and especially the Youth Director.  It is responsible for all communications that reflect the youth program to the church at large.  The committee should be aware of the publications produced for the various fundraising efforts and monitor for conflicts.  Develop and maintain a useful, fun and attractive web site for the youth program including a calendar of events. This group will be responsible for making sure everyone has updated contact information so communications between parents is effective.  They would also respond to requests from the Youth Director concerning communication to be sent to youth and their parents. The chair serves on the Youth Council.

Fundraising

This committee is perhaps the one that the youth program most depends on.  Unlike the children’s program, the youth program offers our young people continuous activities attractive to teenagers to keep them engaged in the church and with each other.  The Youth Director carefully plans a combination of learning, mission, team building, spiritual, fun and fundraising opportunities that keep their interest.  Without fundraising, the youth program would be non-existent.  

This committee is responsible for selecting appropriate fund raising activities and recruiting volunteers to be responsible for them. Monitor, guide and assist the youth parent volunteers to successfully complete the events.  Work with the youth director to establish fundraising goal(s) for the year and pace the events to avoid conflicts with other youth and church fundraising events.  When everyone participates, the effort is minimal and it’s a great way to get to know other youth parents.  The chair serves on the Youth Council.

Special Events

This committee is responsible for working with the youth director to plan and take care of the logistics (lodging, meal planning, food, travel, program materials, etc.) for all special events including retreats, mission trips, ski trip, etc.  The chair serves on the Youth Council.
H.  Guidelines for Safe Sanctuary (insert)
All adults are strongly encouraged to receive Safe Sanctuary training offered by the church, usually prior to Vacation Bible School.  Adults who will be assisting with youth activities are required to have this training.  The following information is part of this training course to remind attendees of the basic requirements to insure all our youth experience the best of the church and the best of the people of God.
I. Suggested Reading (parents and youth)
· Raising a Teenager: Parents and the Nurturing of a Responsible Teen by Jeanne Elium and Don Elium (recommended by Charles and Gwen Cook)

· Chicken Soup for the Christian Teenage Soul: Stories of Faith, Love, Inspiration and Hope by Jack Canfield, Mark Victor Hansen, Kimberly Kirberger, Patty Aubery and Nancy Mitchell-Autio (recommended by Marell Cook)
I. Suggestions for Fundraising Events and How to Do Them
Chili Bowl

Timing:  Once a year on Superbowl Sunday, the last Sunday in January or 

the first Sunday in February.  Chili bowl is accompanied by Souper Bowl program in which youth collect cash donations at sanctuary doors toward feeding the poor.

Ask people to bring chili by 10:30 am to allow for judging.

Anticipated income:  $800

Anticipated attendance: 200 adults and children

Brief description:  Donation of crock pots of chili are solicited church-wide.  
At least 20 crock pots of chili are needed as well as 2 macaroni and cheese crock pots for the children.  At least one pot should be vegetarian and clearly marked so. A buffet-style serving table with surge strip set-up for crockpots is used with a separate kids table and dessert table.  It is best to set up 20 guest tables for seating.  Round Tablecloths are available in the storage room across the hall from the kitchen.
Volunteers needed:  As many adults and youth as possible.  Tasks include guest table set-up, drink management from ice to refilling (youth), condiments, receiving desserts, layout of serving , dessert and kids tables, sales, and clean-up.
Entertainment:  In past years, musical entertainment has been provided and well received.  Laurie Graham’s jazz group from UNC Chapel Hill has performed the last two years.  Tips totaling $300 were given to them to cover their expenses.  The Youth Director has the contact information.  Youth can help with the electronic expertise.

Food and supplies needed:  (See next page)
	Chili Bowl Items Needed
	Donor

	
	

	Dessert
	

	Each youth family needs to provide a dessert.
	

	Homemade is memorable, but Harris Teeter has good stuff as well.
	All

	
	

	Other Foods
	

	Cornbread for 80-100 people (Jackie Davidson and the Bowles Class offer support youth in this way when asked...the same ladies that do the bake sale)
	

	5 regular bags tortilla chips
	

	For the kids:
	

	2 crock pots of macaroni and cheese (a must)
	

	30+ diced peaches and/or apple sauce cups
	

	
	

	Condiments
	

	8 lbs shredded sharp cheddar cheese
	

	10 lbs of sour cream
	

	2 small bottles of Texas Pete
	

	1 pint of hand chopped green onion (spring onions)
	

	
	

	Paper Products
	

	200 bowls
	

	300 napkins
	

	200 forks
	

	200 spoons
	

	200 dessert plates
	

	200 cups
	

	
	

	Drinks
	

	6 gal sweet tea
	

	6 gal sweet tea
	

	2 gal unsweet tea 
	

	2 gal lemonade
	

	
	

	Other Items
	

	Placemats (20 tables of 8 people= 160 mats)
	

	Tip jars (20)
	

	Centerpieces (for 20 tables)
	

	Tablecloths for 5 long rectangular tables and one round table
	

	2 large baskets for chips
	

	Index cards and pens for chili sign-up; extra pens
	

	Legal pad for listing contributors to thank
	

	judges
	

	4+ extension cords and 5+ power strips for up to 25 pots
	

	masking tape
	

	Cash box
	

	
	


Luncheons
Timing:  Once every 2 months.
Anticipated income:  $400
Anticipated attendance: 120 adults and children.
Brief description:  
Fundraising committee nominates one person to oversee the menu for the luncheon.  Have parents donate majority of the luncheon, including food, paper products, drinks, and desserts.  It is best to set up 20 guest tables for seating.  Round Tablecloths are available in the storage room across the hall from the kitchen.

Volunteers needed:  As many adults and youth as possible.  Tasks include guest table set-up, drink management from ice to refilling (youth), condiments, receiving desserts, layout of serving , dessert and kids tables, sales, and clean-up.

Food and supplies needed:  (See next page)

Flocking
Timing: Every Other Year

Anticipated Income: $500

Brief Description:

Youth Director, with help of Youth, solicit the “flocking” to the church.  They encourage people to purchase insurance so that their homes cannot be flocked, while also encouraging people to pay to flock others homes.  Every couple weeks a group of Youth go and a flock a couple homes.  To have flamingos removed, the family must pay a fee (usually $10 to have it simply removed, and $15 to have it moved to another family’s home).  A note is left at their home explaining how to have the birds removed.     
[image: image1.jpg]Want to have a flock of flamingos put in
your friend's yard? For the price of only
$10, Dilworth Youth can take care of
that for you.

Afraid that you will be flocked?
Buy insurance. For only $20, you can be
covered from flocking for 2 months.

Name

Insurance VYES NO

Please flock

Please fill out and place along with money
in offering plate. All proceeds to benefit
Youth Missions.




Parents Night Out
Timing: Once Every Other Month on a Friday Evening

Anticipated Income: $200

Brief Description:

Inserts are placed in bulletin, and sign up sheets are posted in DCDC, the Weekday School, and the church office. Parents of young children sign up to bring their children for a night of fun with the Youth.  Cost is $15 for one child, and $10 for each additional.  Cost includes dinner.  Youth parents provide dinner (pizza, chicken nuggets- pasta is not a good idea-too messy).  Games and fun activities from the supply closet are placed out for the children to play.  Playground is always a big hit, and ending with a movie is always the way to go!

Volunteers needed: 


*2 adult volunteers to purchase/serve dinner to Youth and children

*2-3 adult volunteers to help with crowd control


*Minimum of 6-8 Youth to help with children.
Fruit Sales (Gwen Cook to lead this fall)

Stockholders Program

Timing: Winter/spring before mission trip
Anticipated income: Enough money for each Youth to go on their mission trip

Brief Description:

Youth are given stockholders forms (example below).  Youth are encouraged to ask people in the church, as well as their friends and family to purchase stock for their trip.  Some Youth send letters and emails.  It is our easiest fundraiser, and by far the one in which we make the most money.  Youth send their stockholders postcards from camp, and their stockholders are invited to a luncheon upon our return from our mission trip.  

                                [image: image2.jpg]Stockholder Form for 2009 Mission Trip
Carolina Cross Connection

Faith in action. Love in person.

Participant's Name

Stockholder’s Name

Address

Stock Selection $10 $20 $30 Other

Amount of Money Received

The purpose of Dilworth Youth is to reach teenagers
with God's love, to equip them to praise
God and serve in unity.




K.  Youth and parent contact information (provide names, addresses, phone numbers and email addresses.  Everyone needs to state a preference for receiving information at home, work or both.)
2009-2010 Contact Information
Camille Appleby
Wayne and Jennifer Appleby





7316 Wessix Place   28226




704-365-7856

applebyw@bellsouth.net




Duncan Bazemore
Wade and Crystal Reece




708 Lexington Avenue  28203




704-377-1522

crystalreece@gmail.com
Madison Brown 
Pat and Inez Phifer




19210 Lahaina Lane   28278-9029




704-588-9652

iphifer@bellsouth.net
Marell Cook

Charles and Gwen Cook

Andrew Cook

1839 Sterling Road  28209




704-333-9739

gwencook@carolina.rr.com






chcook@littleonline.com
Cameron Corbett
Tom and Joanne Corbett




2011 Winter Street  28211




704-343-9882

joanne.f.corbett@bankofamerica.com






tomcorbett@aol.com
Austin Flye

Bill and Kerry Flye

John Flye

2001 South Wendover Road  28211




704-366-7551

profconres@aol.com
Jessie Hermann
Rhonda Hermann




235 Withershinn Drive  28262




704-548-2499

rhonda.hermann@dilworthumc.org
Andrew Hofstatter
Steve and Wendy Hoffstatter




1816 Park Road  28203




704-377-8833

Kelly_Hofstatter@PremierInc.com
Katie Hunter

Jim and Betty Hunter




935 Romany Road  28203




704-338-9800

bettyhunter@carolina.rr.com
Sarah Jeffries

John and Meredith Jeffries




4814 Lindstrom Drive  28226




704-541-5504

jjeffries@mcglaw.com
Clint Lemonds

Gerald and Christi Lemonds

Vance Lemonds




704-562-3523   glemonds@netzero,net
Emery Lovekamp
Kurt and Wendy Lovekamp




809 East Worthington Avenue  28203




704-377-3993

welovekamp@carolina.rr.com
Kimberly McCraw
John and Katie McCraw




9107 Edinburgh Avenue, Huntersville  28078




704-391-8073

jkmccraw@bellsouth.net
Deming McDowell
Doug and Xan McDowell




720 Templeton Avenue  28203




704-377-1860

ddmcdowell@carolina.rr.com
Alison Moore

Joel and Cassi Moore




3646 Annlin Avenue  28209-2357




704-527-5011

jmoore866@carolina.rr.com
Robin Reeves

Randy and Sybil Reeves




1012 Wimbleton Road  28209




704-523-1216

sybreeves@aol.com
Jake Reinhard

Trey and Betsy Reinhard




1706 Lennox Avenue  28203




704-333-9503

betsy@fredstore.com
Marie Smoak

Steve Smoak and Carolyn Kluttz




816 East Worthington Avenue




704-333-9143

ssmoak@carolina.rr.com
Sarah Taylor

Ann Taylor




704-392-9220

agtmom@bellsouth.net
Katie Yost

Dan and Lisa Yost




3100 Champaign Street  28210




704-554-9477

lisa.yost@bankofamerica.com



Participant’s Name __________________________________





Stockholder’s Name _________________________________





Address___________________________________________


	


	  ____________________________________________





Stock Selection   ___$10	____$20	____$30      ____Other





Amount of Money Received ___________________________























Stockholder Form for 2009 Mission Trip


Carolina Cross Connection





Faith in action.  Love in person.





The purpose of Dilworth Youth is to reach teenagers with God’s love, to equip them to praise 


God and serve in unity. 
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Stock Selection   ___$10	____$20	____$30      ____Other





Amount of Money Received ___________________________
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Carolina Cross Connection





Faith in action.  Love in person.





The purpose of Dilworth Youth is to reach teenagers with God’s love, to equip them to praise 


God and serve in unity. 
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